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The following information and discussions constitute the understanding by the Architect of this meeting. Any

additions or corr

ections should be brought to the attention of the Architect.

1. Overview of master planning process:

a.

The Programming and Facility Evaluation Team (PFET) worked over the last couple years
to evaluate the current and future needs of the parish, in regard to programs and the
facilities needed to support them.

The Planning and Design Committee is continuing the planning process. The committee
requested proposals from architects to help in the planning process, and interviewed them
this summer. Hagemeister & Mack Architects was selected, and has met once with the
committee to discuss the project.

The committee organized six focus groups to meet with HMA to discuss the parish’s needs.
These groups are: Ministries/Outreach, Buildings & Maintenance, Parish Staff, Education,
Special Events, and Worship.

Meetings with the focus groups are for the purpose of ascertaining the facilities that are
required or desired to support the parish’s activities, and to listen to the parishioner’s ideas.
HMA is not doing any design work until all the focus groups have been met with, and the
input received has been analyzed.

After reviewing input from the focus groups, HMA will meet with the committee to discuss
the outcome. HMA will then proceed to work on schematic ideas, probably exploring
several significantly different options based on different or competing ideas that surfaced
during the focus group meetings. Designs may also incorporate phasing to help prioritize
needs and address budget limitations. Meetings will be held with the committee to get their
feedback as design work progresses.

When the committee feels that a concept or concepts have been developed that address
the parish’s needs, the work will be presented at a combined meeting with all the focus

members amarican institute of architects

minngsotla socioly american institute of architects



Meeting Notes
Church of St. Joseph Master Plan Study October 26, 2010 Page 2 of 3

Education Focus Group

groups to get their feedback. It is expected that this group’s feedback will be a good
indication of how the parish will receive the work done so far.

g. The project will then be presented to the entire parish for their feedback. If the response is
favorable, the parish will then submit the project to the Diocesan Building Commission for
their review, probably in January or February. If approved by the Commission, the parish
will then to proceed with undertaking a fundraising campaign for the project.

2. General school background information:

a. There is expected to be future home construction in the St. Joseph area, possibly 300 - 400
homes. It's possible that this could have some impact on school enroliment. There is
probably capacity in the school for 30 - 40 more students than the current enroliment.

b. There is a feeling that new parishioners are not very involved in parish life.

3. It was noted that previous groups have expressed concern about building an addition if the Lab
School were to be closed. The school planning group is expected to make their recommendations
to the Bishop public in the next few weeks (see notes from the Buildings & Maintenance Focus
group meeting for more details). This issue will be taken into consideration in HMA'’s planning work.

4, As described below, the main master plan elements identified in the PFET report were discussed, as
well as the relative priorities of each, to get additional input from this group. Also, ideas given at
previous focus group meetings were repeated to hear this group’s reactions.

5. Possible locations for an addition were discussed, including on the west, north and east sides of the
existing church, and how these relate to the existing parish office building. Further details about this
subject are included in the ‘Ministry/Outreach’, ‘Buildings & Maintenance’ and ‘Parish Staff’ focus
group notes.

a. Some members of this group were open to an addition on the north side of the church and
parish office, while others were not. An addition on the north side would provide the best
connection between the church and a new gathering space, to catch people on their way to
and from services. However, an addition on the north side would obscure the fagades of the
existing buildings. Options were also discussed for a limited area of addition on the north
side, connecting the existing church entrance to a larger gathering space to the east or
west.

b. It would be very beneficial to have an addition between the school and church that would
connect the two. The playground would need to be moved in this scenario, probably to the
lawn on the east side of the church. The church does own property around the west and
south sides of the church that would allow school children to access a playground in that
area. The school teachers present indicated that having a playground in that location would
not be a problem.

6. At other focus group meetings, comments were made that the people doing faith formation
sometimes feels uncomfortable using the Lab School classrooms, since they are worried about
messing things up for the daytime school classes. However, the Lab School teachers present at this
meeting indicated that they have no problem with the classrooms being used for faith formation at
other times, and that having to work together to use the same space helps foster better
relationships. It would be wasteful to not use the Lab School classrooms for multiple purposes.
Even with the proposed changes to the faith formation program, the Lab School could be used in
conjunction with multi-purpose rooms in an addition.

7. The preschool currently operates part days, several days a week. If different facilities were provided
for it, it could be expanded to be full-time, which could generate more income. HMA will look into
the building code requirements for accommodating this.

8. With modifications, some rooms in the school might be better able to accommodate being used for
meetings.
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9. The master plan elements relating to other aspects of the facility were discussed, and the following
input given:

a. An area for coats would be necessary along with a gathering space.

b. If a social hall were built, St. Ben’s catering service could be used to cater events.
c. There is office space at the college that could be used for some meetings.

d. Building a chapel is not a high priority.
e

The structure of the church floor will need ongoing maintenance, but it does not need to be
replaced.

f. The existing elevator in the school has doors on both ends, which could allow it to serve
multiple levels in an addition.

10. Concern was expressed about being able to fund a building project, but at the same time a risk
needs to be taken. There appears to be momentum in for the current process now that has not
been present before. Ongoing maintenance will also be taken into consideration in the planning
process.

END OF MEETING NOTES



